Project Schedule

Coastal Solutions plans for the proposed project to be completed by June 30, 2026 and within
the timeframe allotted under the FY26 Coastal Resilience Grant Program. Presented below is the
anticipated project timeline for the proposed project:

WORK TASK ESTIMATED COMPLETION DATE
Award to Consultant September 15, 2025

Task 1: December 1, 2025
Kick-off Meeting

Task 2: December 1, 2025 — January 31, 2026
Review of Existing Data
and Data Collection

Task 3: December 15, 2025 — March 31, 2026
Updated Coastal Processes
Modeling and Analyses

Task 4: January 1, 2026 — June 1, 2026
Modeling and Analyses of
Shoreline Stabilization Alternatives

Task 5: March 1, 2026 — June 30, 2026
Project Report

Task 6: December 1, 2025 — June 30, 2026
Meetings and Public Outreach

Completed Project June 30, 2026



